Keeping You on Schedule

project management

With an average of 15 years of project management experience, our team members will execute your
project seamlessly. They'll keep you on schedule and within budget while delivering the quality
experience you expect from Forrer. Here’s how we do it:

@ Pre-Construction Management - Forrer Project Managers serve as a critical interface between
your project staff, contractors and outside consultants. They form a conduit between your team and
the Forrer sales, design and operations staff to ensure all project goals and priorities are
understood.

@ Coordination - Your project manager will coordinate product deliveries and installation resources
to insure seamless integration with other trades and internal departments, while at the same time
meeting the project schedule.

©® Logistics - Your project manager will work with you and your contractor to establish delivery
routes, schedule elevators and loading docks, and organize equipment and labor.

® Quality Control - The project management team will inspect the completed project; create
punch lists detailing any issues and work with you to resolve each one quickly and to your total
satisfaction.
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